
These Minutes are a brief overview of the meeting; not a verbatim account of discussions. 
 

SOUTH SHORE REGIONAL SCHOOL BOARD 
Programs and Student Services Committee Meeting 

Regional Office – Board Room 
Bridgewater, Nova Scotia 
June 14, 2017, 2:30 p.m. 

 
MINUTES 

 
Call to Order 
Committee Chair Crossland called the meeting to order at 2:30 p.m. 
 
Record of Attendance 
The following five Board Members and seven Board employees were in attendance: 
 

Board Members 
Elizabeth Crossland, Committee Chair 
Theresa Griffin, Ex-Officio 
Jennifer Naugler, Committee Member 
Elliott Payzant, Ex-Officio 
Vernon Simms, Committee Member 
 
Board Employees 
Mary Chisholm, Coordinator of FSL, Early Childhood Development, and P-6 Programs 
Jeff DeWolfe, Director of Programs and Student Services 
Jim Dexter, Coordinator of Technology Integration & Data Management 
Denise Dodge-Baker, Coordinator of Assessment and Quality Instruction 
Lamar Eason, Coordinator of RCH (excused at 3:00 p.m.) 
Stephen Jamieson, Coordinator of Literacy 
Scott Milner, Superintendent 
Cheryl Veinotte, Recording Secretary 

 
Approval of Agenda 
MOTION by Board Member Naugler, seconded by Board Member Simms, to approve the Agenda 
(Appendix A). Motion Carried Unanimously 
 
Approval of Previous Meeting Minutes 
MOTION by Board Member Simms, seconded by Board Member Naugler, to approve the Minutes of the 
April 12, 2017, Education Committee meeting. 

Motion Carried Unanimously 
 
 
Business Arising from the Minutes 
Update on Revisions of Policy 225: Race Relations, Cross Cultural Understanding, and Human Rights 
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Trudy Johnson was hired to review RCH-related incidents throughout the Board and how staff follow 
Policy 225. The most recent work involved interviewing school staffs, the results of which will have an 
impact on the final policy. Due to Work-to-Rule and substitute shortages, there were some delays in those 
interviews, which have interrupted the initial time frame set out to review and finalize the policy. 
 
Ms. Johnson will review the results with Mr. Eason and a final draft will be prepared for review at this 
Committee’s next Programs and Student Services Committee Meeting. 
 
At a Board Member’s request, Mr. Eason will seek feedback from EECD on the draft policy and current 
RCH-related issues, such as transgender and gender non-conforming youth. 
 
New Business 
BJSHS/PVEC Final Transition Report 
Gord Walters and Daphne Egilsson, principals at Park View Education Centre and Bridgewater Jr./Sr. High 
School, played a key role in the transition process, which began over a year ago. 
 
Ms. Egilsson noted that the process began in October 2015 through to September 2016, during which 
time there were many meetings – Public, Board, school staffs, SAC, and so on. The NSTU Job Action, Work-
to-Rule, put a halt to all work related to the BJSHS/PVEC transition. Near the end of March 2017, both 
principals began to meet regularly to work out details that could be completed by them, and bigger details 
were brought to Board staff for attention. The focus during all meetings was students, with specific 
attention to those with special needs. 
 
Mr. Walters pointed out that, during the transitions with Bridgewater, PVEC staff did not interrupt the 
transitions with the three feeder schools. When he and Ms. Egilsson began their work in March, the 
situation was “messy”, but quickly turned around to enable them to attend to the immediate concerns of 
the students in their schools. Many employees at Park View contacted Mr. Walters offering support to 
help transition students in the fall. He noted that “even though the system may not always be able to help 
us, I’m confident the people can.” 
 
Both administrators noted the resilience of students and how well they are dealing with the process. 
School staffs have also come together and have been working towards ensuring a smooth transition for 
themselves and their students. 
 
Committee Chair Crossland thanked Mr. Walters and Ms. Egilsson for their time and requested an update 
on school start-up in October. 
 
Early French Immersion 
Many factors impacted the decision to run one Early French Immersion class at Bluenose Academy and 
not run Early French Immersion at Bridgewater Elementary School. There has been interest in and 
discussions on Early French Immersion for several years. Policy 219: French Programming now gives the 
Board the right to make French Immersion a Regional program. As pointed out by Mary Chisholm, all 
research indicates that everyone should have access to French Immersion as early as possible. Starting 
French Immersion at grade primary would also alleviate the appearance of streamlining. When FI starts 
in grade 4, the curriculum is more complex, making it not the best option. 
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Social media, newspapers, and calls to all families of pre-registered grade primary students were used to 
gauge interest and gather information. Both principals were consulted on several occasions and Regional 
staff spoke with both school staffs for feedback. Meetings with SACs also took place. During these 
discussions, Regional staff learned that these school staffs are overwhelmed with issues around Work-to-
Rule. In particular, BES staff felt that starting EFI could cause streamlining students and create an 
imbalance in their classes, which would lead to further strain on staff. It quickly became evident that BES 
was not in favor of starting EFI. 
 
After a review of available information, Mr. DeWolfe and Mr. Milner decided that BES could not cope with 
a new program with the current conditions in the school. Those conditions are being addressed and the 
decision was announced. Families in the town of Bridgewater were extremely disappointed and openly 
voiced their concerns. 
 
Nineteen students are currently registered in Early French Immersion at Bluenose Academy – three are 
from Bridgewater and one is from Bayview. 
 
Bluenose Academy Technology Vision Parent Session 
Jim Dexter and Mr. DeWolfe have attended numerous meetings/sessions similar to the Bluenose Parent 
Session. Over the past couple of years, they learned there are many misconceptions in the public and 
among our parents about technology in the classroom. As those meetings concluded, there was typically 
a sense of collaboration in the room as people recognize the importance of technology. There is a need 
for more communication on this topic throughout the Board. 
 
Mr. Dexter and Mr. DeWolfe met with parents of Bluenose students who are not in grades 4-6 (TELP 
grades) but have children in school. Many of their concerns involve cyber safety, social media, managing 
devices at home, and inconsistent depth of knowledge among teachers. Hearing parent concerns raised 
the awareness of staff, which will hopefully create more open and on-going dialogue. A commitment was 
made to follow-up on questions that could not be answered and to share relevant information with all 
schools. 
 
Food Services in Schools 
Mr. DeWolfe provided an update on the status of and moving forward with the Board’s new South Shore 
School Food Project. Updates include the following: 

• Additional grant money secured 
• Consultations with administrators 
• Data collection on school cafeterias 
• Consultations with cafeteria staff (representation from all but one school) 
• Request for Proposal went out and was awarded to Rosie Gair and Claire-Louise Osmond 

o Among other topics, their mandate includes sourcing as much healthy and locally grown 
food as possible, as affordable as possible; developing a discreet method of subsidizing 
meals; and writing funding applications. 

• CAMS, CDS, BA, WNES, NRCS, and SQMS will pilot the Project during the 2017-2018 school year 
• Breakfast programs are somewhat attached to cafeterias, but not directly connected 

 
The management portion of cafeterias will eventually be taken from principals to better allow them to 
focus on instructional leadership. 



SSRSB – Programs and Students Services Committee 4 June 14, 2017 – Meeting Minutes 

 
Preliminary Transition Planning for Pentz and Petite Rivière Elementary Schools 
Rebecca Smart (Principal PES), Scott Rawding (Principal PRES), and Steve Johnson (Principal Hebbville 
Academy) provided an update on transitioning students in 2018-2019 from PES and PRES to HA. 

• Striving for least disruption to families 
• Letter to PRES parents outlining closing date and other related information was not well-received 
• HA student-centred activity nights for students in grades 5-7 in an effort to build rapport among 

students in the three schools 
• Get staff and students together throughout next year to build a sense of community and to build 

on relationships among the three schools 
• Projects to start in the fall at each school that will come together at Hebbville toward the end of 

the year 
 
Committee Chair Crossland thanked Ms. Smart, Mr. Rawding, and Mr. Johnson for addressing the 
Committee, commending them on how they are dealing with the transition and the sometimes-difficult 
situations that arise. 
 
Programs and Student Services Organizational Chart Presentation 
Staffing/Hiring for 2017-2018 is not yet complete; therefore, the Programs and Student Services 
Organizational Chart cannot be finalized. It will be shared with Board Members upon completion. 
 
Name of BJSHS for September 2017 
Mr. Milner noted that Ms. Egilsson did an internal consult among staff and students at regarding the name 
of Bridgewater Jr./Sr. High School. Recognizing that changes are still to come for this school, they want it 
to be called Bridgewater Junior High School. 
 
Future Presentations 
Future presentations include: 

1. International Students 
 
Date of Next Meeting(s) 
The next meeting dates are: 

1. September 13, 2017 
2. October 11, 2017 

 
Adjournment 
The meeting adjourned at 4:27 p.m. 


