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Message. from th | Chai ' w

Our School Board is pleased to present the 201 essful outcoTes in every part of the

Plan for the South Shore Regional School Boa ion i ing.®Fram the classroomyto the board room,
uction aliél assessment, teams

.collat.)oratlve ies al lear needs, and school
ring this plan. : 1 L dent achievement 3 .
be flexible, realis

the Superintendent

ealizations emerged i
ieve our goals, we need to

. We understand that co ication is vi
one: students, staff, pare and th onths of cc confident
appreciate thato eflect

ations ur
L e have

' ze these.goals. ‘
\ .
. An additional piec&0t wor ﬁﬁ pletion of a -
School companion ment that ‘guide our region for the next
few years. will help to we are focused and that
we are dealing with the most impe issues identifigd by the ~

Governing Board.

| am extremely proud of our students” extraordinary achievement,
ontinued focus on every child, and our C&érning

d’s commitment to the highest quality of education for all

students on the South Shore.

Sincerely,

I'School Board

.
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Mission

el e
To provide our students with a learni Vi ent that engages and in
- L- -

Motto
. - L - -
ontributing . ‘

to reach their full potential

-

| Belief Statements

-

erent ways

the whole student in an equitable and inclusive environment ’ \

rtivemially jlawweveryone is treated with digﬁcy‘a&respect

e -

ome, school and community and ongoing communication and dialogue strengthens
® .

-

he opportunity for our&‘&nts tob riched by diverse cultures and abilities
-

* Evide ision-making and acc bility are important

L
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Definitions
-
-
CEFPI - Council of Ed'ucationlacility P r rnational - This is a worldwid onal non-profit association whose sole

mission is improving the places where children

us School Improve‘ A provincial Ed

plement school based improvement goals.

Bheorporations afé actively involved in

CSlI -

ework by which sc e data
on quality teacher instructi -

Deve - - i

n & Early Childhog

sponsibility f@

a curriculum
em-solving skills of . ‘

-

-
ants to Nova Scotia. They \

cotia - A community organiza that welco

Dpportunities to help immigrants to participate fully ian life.

S an %tatement that refers to participants and partners in our system focusing
SSRSB have te CoIIabtﬁvﬁning Teams that focus on student’learning.and
-

ey are a Igng-term performance-based approach to procuring public infrastructure where the private
- s in terms of financing and construction and ensuring effective performance of the infrastructure, from

g-term maintenance. .\
Jights - Thj

Uﬁersta ding and H

RCH - Race F
Nova Scotia

e name of one of the departments within every

L
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Definitions

-
N - l
.
SAC - School Advisory Council® School A ils are volunteer stablished by the Nova Scotia Education
Act. They were established to provide parents, nity members, rof students, witha voice that will influence
school de‘cisions that impact on student . 0 provide adv principals and to school

boards,jin best interestsof stude ,

itute, Augmentation, Modification, R tution Augmentation Mod -,
method demonstrating ompute eaching and
ional technology oftensfol as th and learni

and th eater
heir School

' e, ‘ |
eachers. It offers reliable P

» -

of research-based school
o the measur@s are then

anner on factors known to

-~

orovides a blueprint for cr &ctional goals, methods, materials, and assessments that

olution but rather flexible approaches that can be customized and adjusted for individual
.

al survey that is administere students, pa
-making. The Tell Them From surveys are ¢
d, often using a series of questio er measure. Re

g tools, giving members reliable and valid data in a time

St

o

South Shore Regional S
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Goal 1: To demonstrate continuous improvement in instruction and student achievement

Measure 1: To increase the percentage of studen rt ompared to provincial average e meeting or@xceeding expected learning
outcomes in Provincial Literacy and Math Assea.ents (Note: pare cohort da e need tofactor in the provi cohort average variance
when determining success) '

Clic or Strategic Plan Y

e for Strategic Plan Yea

- Baseline Data : casure is ongoi

- Update: Me

-,

hore Regional School B

acticis indicated

:

Aboriginal students will show eased achie vels in Provincial Literacy and
2015 due to low overall Self-ldentified numbers - ar. Three year groupings ~

'

DMbllshed Baseline data not available until after the 2014- 2015 school year.
date Baseline data wésmshed and measure is ongoing

B Strategic Plan.

will indicate through Tell Them From Me (TTFM) surveys that they are intellectually engaged in their
learning a c ational Average.
C fol gic Plan Year 1 - Baseline Da Establlshed

t ion ChOoO C = 7 Strategic P
ou ore rheg (oL} Page 7 f 1 raf gglc y

easure is ongoing



http://www.ssrsb.ca/wp-content/uploads/2015/10/Goal-1-Measure-1-Yr-1-1.pdf
http://www.ssrsb.ca/wp-content/uploads/2015/10/Goal-1-Measure-1-Yr-2-1.pdf
http://www.ssrsb.ca/wp-content/uploads/2015/10/Goal-1-Meausre-2-Yr-1-3.pdf
http://www.ssrsb.ca/wp-content/uploads/2015/10/Goal-1-Meausre-2-Yr-2-1.pdf
http://www.ssrsb.ca/wp-content/uploads/2015/10/Goal-1-Measure-3-Yr-2.pdf
http://www.ssrsb.ca/wp-content/uploads/2015/10/Goal-1-Measure-4-Yr-1-3.pdf
http://www.ssrsb.ca/wp-content/uploads/2015/10/Goal-1-Measure-4-Yr-2-2.pdf

GIONAL SCHOOL
TRATEGIC PLAN

k.
hest;'ategic plan and school improvement plan
. i
Year 1 Year 2 Year 3 Year 4
Support teachers in unde.rstand.ing En eachers play a ' he or the success of years 1, 2,
i

the procemontinuous role in their sc g tt and determine future
School Im t (CSI) plan. ion to the C
Supp

appropri
mon

outh

Regional School Board .

Strategy
The SSRSB teachers will align practice
.

Objectives

|

ol

structi strategies
ata, with @focus on
e achievement gap”. ‘

i :
“Stipport teachers in emc;'ate

' a -
ollaborative Provide co ed stpport t¢ 2achers will indicate that the

. . .
ools. embedded collaborative lea “embedded collaborative time has
teams to improve learning anc ad a positive impact on their ~

achievement for every student. essional learning and student
| achievement.

".“c.

.‘-J

LS
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The SSRSB Education personnel and S(fol Administration will focus primarily on Instruc

-
Objectives d !

5
Year 1 Year 2 Year 3 Year 4
School Ieaders will be committed School leaders will be com ed to ool 1S Sc‘l leaders will be committed
to collective leadership, create a colle eadership, create > |eade ) to c&lective leadership, create a
reflective, equity-driven, reflective, equity-driven, ive, equity-d re quit b
achi d culture of achievement-based cultur \ ment-based cu ulture of

n academic learning focused upo g focused upon 3 upon academic
every st | ery student.

@' Jers will tinually
’ onlearning; nurture a ‘
e d of co e of continuous .

provement; and monitor,
evaluate and develop teacher
erformance to improve ~

d elop monitor, evaluate and develc
e to improve teacher perfor*nce toimp
instruction.

ruction.

-
aIIoc% School leaders will allocate School Iegders will allocate
ly

ces strat appgpr'&e.resources strategically | appropriate resources
tional practice and so that instructional practice and strategically so that instructional
ng continue to student learning continue to practice and student Iear-ning
ve. improve. continue to improve.

School le School leaders will engag* School leaders will engage in School leaders will engage in
personnel performan 3 personnel performance appraisals ﬂnel performance appraisals | personnel performance
and develop working and develop working environments develop ing environments | appraisals and develop working
in which teachers hav > in which teachers h full access to | in which tea ave full access environments in which teachers
to supports tha . supports that help i to sup improve have full access to supports that
instruction. - instruction. / i help improve instruction.

— —
South Shore Regional School Boarg

2013-2017 Strategic PI?
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The SSRSB will develop and follow po’and practlces to recognize diversity, inclusion, a ols and classrooms.
-

Objectives l :

Year 1 Year 2 Year 3 Year 4
To raise th‘ profile of the Race : profile of the poli pro Tﬂse the profile of the RCH
Relations Cr tural and ures by providin and proced by g | policy and procedures by .
Understanding and Human Rights ongoing and varied profes d varied professic . goi . =
( development in 25% of SS entin 25% C . pment in 25%

d varied schools & omm S and commu S and

profe pmentin 25% .

of SSRSB sch and co

J

he campaign to ‘
he level of cultural self-
dentification for all students.

ation for | the level c -.B
identificatio all’'students

students.

d analyze data | Continue to collect data from the ontinue to collect data from the
ation of same population of students.
ed to the whole

-

e population

-
ata from 2012-2013 COQnue to use data to monitor Monitor the success of years 1, 2,
structlonal strategies the effectiveness of instructional and 3 and determine action for
bcus on student improvement | strategies that focus on student year 4.
or identified African Nova Scotian improvement for the same
and First Nations/Aborigir. population of students.

gts. P

A

- —
South Shore Region ool Boarg

2013-2017 Strategic Plan
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The SSRSB will implement instructionafnd assessment practices that foster student’s Int

-
Objectives d !

2
Year 1 Year 2 Year 3 Year 4
Support schools to create effective | Continu support schools to tin sup Cc'nue to support schools to
Professional lp\ing Communities mair’fyfective PLCs wit intain‘effective : mah*ain effective PLCs with a
(PLCs) with a focus on instructional | on instructional strategies instructional stra 0C C gies |

pr. ote student’s on student’s intellectual us on studen
intelle g . engage . : ement. agement.

chools to create : supportschools to
ain‘effective s with a

Is on assessment for and of ‘
learning p arning practices that foster®

student’s motivation and udent’s motivation and
intellectual en*ement. 4 intellectual engagement.

Support

tinue to supp’t teachers and ~
school administrators with the

d school Support teachers and school
the administrators with the

grad%and implementation of grades 7to 9 implementation of new Nova
NOVa Scotia m and ra‘l.Z new Nova Scotia Scotia math curriculum at all
d its recommended math curriculum and its grade levels and its "
0 constructivist learning. | recommended approach to recommended approach to
constructivist learning. constructivist learning.

Continue to support teachers and Continue to support teachers and
administrators in their school administrators in their
implementation | understanding and
roach to implementation of inquiry-based
d grade levels. | approach to learning at

¢ designated grade levels.

Support Continue to support tead‘.s and
administrators in thei school administrators in their".
understanding and i understancﬂhg and implementation
of inquiry-based app of inquiry-based ap
learning at designated g learning at designa

——
South Shore Regional School Boarg

2013-2017 Strategic PI?
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Strategy § - .
The SSRSB will continue to promote a upport technology and innovation in our syste
@ :

Objectives u ‘

RD

outh .
oINS

Regional School Board .

_
Year 1 Year 2 Year 3 Year 4
Support seven s hools inthe Cof support new ) S Ev’ate TELP and how to best
implement the SSRSB an Jevels in the and grade'levels i maintain the one-to-one tablet to
implementation of the S tation of ! 0 -

gression of teachers
ey areasand adjust
ely.

* TheSA odel for -
technology integration.

for technology

L

South Shore Region

2013-2017 Strategic PI?
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Goal 2: To remove barriers for a safe and healthy environment

v .
Measure 1: Student Survey respondents in Tell TMe (TTFM) will indicate a positive re
measures above the national average. . p

Click here for Strategic Plan Baseline Da ablishéa e
LIiWor Strategic Plan - Update: Mec

2 in the bullying and school safety report on

\
centage of students being reported fo
r Strategic Plan Yea
e for Strg
pols Established: C » ‘

' easure is ongoing

efficiencies. " ’ ~

e Data: 2013-14: There is no long range facility plan
e: Measure was achieved, however is still ongoing

. -

.‘-J

LS

South Shore@o »
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http://www.ssrsb.ca/wp-content/uploads/2015/10/Goal-2-Measure-1-Yr-1-2.pdf
http://www.ssrsb.ca/wp-content/uploads/2015/10/Goal-2-Measure-1-Yr-2.pdf
http://www.ssrsb.ca/wp-content/uploads/2015/10/Goal-2-Measure-2-Yr-1-3.pdf
http://www.ssrsb.ca/wp-content/uploads/2015/10/Goal-2-Measure-2-Yr-2-2.pdf
http://www.ssrsb.ca/wp-content/uploads/2015/10/Goal-2-Measure-3-Yr-1-1.pdf
http://www.ssrsb.ca/wp-content/uploads/2015/10/Goal-2-Measure-3-Yr-2.pdf
http://www.ssrsb.ca/wp-content/uploads/2015/09/2015-06-23-Long-Range-Outlook.pdf

SO R

outh -
S0 AN

Regional School Board

Strategy - A

The SSRSB will develop and implement & long tzange facility plan.
-

uv

GIONAL SCHOOL
TRATEGIC PLAN

Year 3

Year 4

Objectives
Year 1 Year 2
Develop S|‘e Ians and small Gath t
scale drawi o SatlsJ Surveys (Comm

o Building Capacity and Utili
Rates

o) EnroI s

|dent|f|cat|o ng for all

istorica

ol
ocess
ernizatio

l ppropriate.

—n -

R,

Esﬂri‘sh j
with municipalitie

Joint Use Agreements

!

_
—

ommunities
to reduce s P

L

Engage scho
planning pro
square footage.

ess

onsider long-range planning for
3 schools. These schools will

eet regional indﬁtors of

o determine the

bility %g

-

Develop a prioritized regional
capital plan for submission to the

Da‘t t of Education for
funding.

> oy . . .
school communities in public
onstltation about future planning for
regional schools.

>

standarc
space requirements.
7

"-./

‘Develop a long-range plan for
deferred maintenance needs.

South Shore Region

Page 14 of 21
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Strategy . - \
The SSRSB will develop and implementifhaintenance standards and procedures.

-
Objectives l

.
Year 1 Year 2 Year 3 Year 4
ReW identify gaps : mpg Erie custodial and
SSRJtenance standa d trai ) maintenance staffiin discussion
procedures with Provincic and maintena 3 N ce |

Counc ducational Fa alignment
Planne arnation - Pl requireme

-

, dNG

coming ethical digital citizens.

Year 2 Year 3 Year 4
onitor data relatedto | U at etermine schools that | Monitor the success of years 1, 2,
berbullying reported need additional support with and 3 and determine future

PowerSchool and the online | ethical digital citizenship. action.
.

ting tool.
»

Develop and distribt hdate list of ethical digital
ethical digital ci es | citizenship resourc
to be used by teack
students.

—-_—
South Shore Re@o : -

Continue to support schools in
integrating ethical digital
citizenship throughout the
curriculum.

2013-2017 Strategic PI?

»
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ort and intervention in the areas of mental, phys

4 !

Strategy

The SSRSB will provide system wide su motional health.
-

Objectives 3
Year 1 Year 2 Year 3 Year 4
Expand the research-based social Exﬁ HS to Bridge X S Eﬁd PATHS to Bayview
and emotio ing program, Ele School and Ne U Schoc S Community Schooland Bluenose
Promotin tive Thinking Germany Elementary Sch Schoo d Asp AC |
to Dr.J. C. P-2,a omplete the ated Eleme entation at
grades P-2 impleme ionat D . P-2, and co ommunity School
and t Acac ) i and Chester District
implementation at West P School
) 8 Consoli d

Ele hool for

School in grades 3-5. ‘

- - .
Implement changes based or
d in year 2.

partnership with
tify barriers to | review cond

LS

South Shore@o »

2013-2017 Strategic Plan
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The SSRSB will foster a culture based o

Objectives

GIONAL SCHOOL

IC PLAN

Year 1 Year 2

Year 3

To raise the profile of the Race
Relations, Cr [tural
Understanding & Human Rights

To raise profile of the
and ures by providin
ongoing and varied profe
development in 25% of SS
schools a ommur

profe
of SSRSB

pment in 25%

ch and co

|

Do
proced
d varied
entin 25% c
and communi

by

8
Year 4
Tcﬂse the profile of the RCH
policy and procedures by .

J

S and

J

programs to enhance

ent in 25%

areas to

ture.
hrou

ture t
programs in identified

.

evise as | Workplac C d respect. .
system-wide and identify sta
awareness le .
[ ]
dual schools will | The SSRSB and individual schools SSRSB and in'idual schools ~

will use data to focus on areas to
improve school culture. Promote
poﬂve‘ngol culture through
initiatives and programs in
identified areas.

use data to focus on areas to
improve school culture. Promote
positive school culture through
initiatives and programs in
identified areas.

Assess
culture o
target areas.

BUIld cultural competence to
increase awareness and si.'lgthen

.
-

Examine practice, policies, and

procedures to ensure that people

f fe, welcomed, valued, and
nfident.

- /

South Shore Region ool Boarg

Page 17 of 21
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Goal 3: Promote and strengthen partnerships and community engagement

' -_—
-
Measure 1: SSRSB will create new external pa nd nd on currer rtnerships

CIick here for Strategic Plan Baseline Da

i y
Lﬁwor Strategic Plan Update: Mea / m‘m S, oing

ill be an increase in the ber of meeti i Board and sct ni g the school
oric.D :Stagp ‘
T =

asure ‘

m ' Me (TTFM) Parent® ‘

R e\

-

public educatio

Data Established: Measu
by 909 people.

: Measure is ongoing

ed by 1,742 people.

ongoing

dia coverage of school and io&itiatives at the local level.
aseline Data Established: Measure is ongoing
- Update: Measure was achieved, however is still ongoing

Q_J

h

—-_—
South Shore Re@o : -

2013-2017 Strategic PI?
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http://www.ssrsb.ca/wp-content/uploads/2015/10/Goal-3-Measure-1-Yr-1-3.pdf
http://www.ssrsb.ca/wp-content/uploads/2015/10/Goal-3-Measure-1-Yr-2-3.pdf
http://www.ssrsb.ca/wp-content/uploads/2015/10/Goal-3-Measure-2-Yr-1-2.pdf
http://www.ssrsb.ca/wp-content/uploads/2015/10/Goal-3-Measure-2-Yr-2-2.pdf
http://www.ssrsb.ca/wp-content/uploads/2015/10/Goal-3-Measure-3-Yr-1-3.pdf
http://www.ssrsb.ca/wp-content/uploads/2015/10/Goal-3-Measure-3-Yr-2-5.pdf
http://www.ssrsb.ca/wp-content/uploads/2015/10/Goal-3-Measure-4-Yr-1-4.pdf
http://www.ssrsb.ca/wp-content/uploads/2015/10/Goal-3-Measure-4-Yr-2-3.pdf

outh
hore

Regional School Board

T

Strategy
The SSRSB will actively promote progr
.

R

and accomplishments.

uv

TRATEGIC PLAN

GIONAL SCHOOL RD

-

Year 3

Objectives
Year 1 Year 2
Develop a.chedule for regular Prﬁ complishmen
media opp s to promote thro rategic Plan.

accomplish

udent and

Board w
on Strategic
educational matters

ays to reach

-

Find

tionships with communities.

Year 4

)

1c/>te accomplishments
achieved throug ategic Plan.

\

Year 2
d hold

on educational topics

Year 3

Year 4

lan and hold
on educational

Board wi
p nt
topics to SAC.

Board wﬁplan ary hold
presentations on educational
topics to SAC. -

Board will provide opport

ategic plan progress.

The Board
meetings to educa

The Board will
meetings to

—-_—
South Shore Re@o :

ties for
public awareness and discussion of for lic awareness and

Board will provide opportunities

-—

ssion of s
progress.

Board will provide opportunities
for public awareness and
discussion of strategic plan
progress.

The Board will meet with school

communities to discuss long-term

2013-2017 Strategic P

Page 19 of 21
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GIONAL SCHOOLBOARD
TRATEGIC PLAN

on Board business and | planning.
k input on long-term planning.

<

N SO R
.

communities on Board business
and seek input on long-term
planning. .

planning strategies.

e

Strategy - {-
The SSRSB \*ﬁugthen and expand multi- cy partnerships

. ‘.A

ntinue to support SchoolsPlus

1plementation. ’ ~

- “. . -

-
0 str.engthen and expand | Continue to strengthen and expand | Evaluate the partnerships with
ership with Health in the area | partnership with Health in the area | Health in the area of the Food

Expand SchoolsPlus to Park
Education Centre and its feede
schools.

 FooC of'the Food and Nutrition Policy, of the Food and Nutrition Policy, and Nutrition Policy, After School
and Nut el m After School Programminand After School Programming, and Programming, and Mental Health
Programming, and w ‘ r‘*l He%h partnership. . . | Health partnership. partnership to plan next steps.

partnership.
.
SSRSB will utilize'a*work SSRSB will build cult ompetence \ ISIS to SSRSB will expand relationship
cultural assessmen d by | through partnershiy in targeted work | with ISIS through workshops and
Immigration Settlement & Immigration Settle ( : programs to increase diversity

South Shore Region ool Board 2013-2017 Strategic Ply
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partnership
programs.

Integration Services to identify
methods to further develop
workplace culture and increase
diversity.

GIONAL SCHOOLBOARD

and enhance workplace culture.

Strategy
The SSRSB wi

Objegtivesie,

ase awareness of the

B

Year 4

ortunities for
educati
n and participation;
yrogress by bi-annually ‘
istering the community

o\

.\

Year 2 Year 3

Year 4

ate through provincial Advocate through provincial
ganizations and committees.

organizations and committees.

Advocate through provincial
organizations and committees.

-~

.“J

.

South Shore Regional S
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